National Plan to Address Alzheimer’s Disease
and Strategic Planning at HHS

Evidence ¥ Impact * Priorities

Alignment with the Department’s Priorities

HHS Strategic Plan, FY 2014-2018

Goal 2: Accelerate Scientific Knowledge and Innovation

Goal 1: Strengthen Health Care

Goal 3: Advance the Health, Safety, and Well-being of
the American People

Goal 4: Ensure Efficiency, Transparency, Accountability,
and Effectiveness of HHS Programs

e

National Plan to Address Alzheimer’s Disease

Goal 1: Prevent and Effectively Treat Alzheimer’s Disease
by 2025

Goal 2: Enhance Care Quality and Efficiency

Goal 3: Expand Supportsfor People with Alzheimer's
Disease and their Families

Goal 4: Enhance Public Awareness and Engagement

Goal 5: Improve Data To Track Progress




Strong Strategic Plans...

Identify the
problem

Identify the
evidence

Prioritize

Implement

What is the problem? What will the problem look like over time?
Why is it a problem? Who is affected by this problem?

Do you have evidence that your actions will influence your hoped-
for outcomes? If not, do you have a plan to evaluate your actions?

Which actions will have the greatest impact on your intended
‘outcomes? Which actions can you implement with success?

Consistent
Coordination

Realistic
Timelines
Realism about
Resources

Regular
Reporting.

A single point of contact is responsible for facilitating plan
development, implementation, reporting, and communication.

Focus on what can be achieved in 12 months; if longer-term impacts
are sought, focus on building the necessary foundation.




Thank you!




