Developing
Recommendations

Look Back/Tighten Up/Look Forward

- Should be original goals be reconsidered?

- Progress is being made, but how do we most
efficiently show it?

- Length and detail of recommendations and
priorities

- Process used at arriving at recommendations

- Increase collaboration between federal and non-
federal members
— Subcommittees and Federal workgroups
— More non-federal input into the plan

- Meeting topics / time allocation

- Use of subcommittees and frequency/regularity
of meetings
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Appendix 2: Implementation Milestones
Project
N‘:::ar “':‘::‘oml:;j“" Method of Action a::‘; Partner(s) Completion Activities in 2013 and 2014
Date/Status
Goal 1: and Treat 'S by 2025
1.A: and
1.A.1 Regularty convene an Convene second NIH/NIA HHS NAPA Federal First Summit Dto: fe N reo01
Alzheimer's Disease Summit in 2015. Research Subgroup, | 2012 2 i h
Research Summit to academia, industry, 201 .
update priorities. professional & Second Summit
3OVOCACY Groups. February 2015
1A2 Solicit public & private RFI inviting public & | NIH/NIA Alzheimer’s Ongoing Funder meeting was held in July 2012 at
input on AD research private input on Association the Alzheimer’s Association International
priorities., funded research Conference to encourage input. Periodic
addressing AD & teleconferences of the JADRFC coordinated
related dementias. by the Alzheimer's Association, working
with NIA at NIH, facilitate continuing
dialogue among funders. The CEQI held in
October 2013 provided additional
recommendations..
[hitp raf]
1A3 Regularly update the Update Goal 1 S/ASPE | Adwisory Council, Ongoing
National Plan & refine Goal | elements of the NIH/NIA & Research
1 strategies & action items | National Plan to Subgroup
based on feedback & input. | reflect new insights
& input from the
community.
1a4 Convene a scientific Hold 2 workshop to | NIH/NINDS | Other federal Completed Final Report of the ADRD Summit
workshop on other solicit input on funders of dementia [hitp:fwww ninds nih gow/ADRD201 3]
dementias in 2013. special research research, national &
priorities & timefines international
for addressing experts, public &
related dementias. private
stakeholders, &
Advi Council
1.AS Update research priorities Updated research HHS/ASPE Advisory Council, Ongoing
& milestones. priorities & NIH/NIA & Research
milestones. Subgro
1A.6 Create a timeline with Create & update NIH/NIA Ongoing bitp: hh p/napa/mi
milestones for achieving milestone document. i il
Goal 1.
3

Next Steps to be Considered by FACA

- Subcommittees review goals and strategies and determine
if the goals need to be updated and consider if the right
questions are being asked

. Consider audiences for plan. Revisit structure of Annual
Update to the Plan to more clearly articulate goals and
measurable progress on goals

— List strategies separately?

- Possible creation of two separate lists of
recommendations: one short-term and one long-term

— Allow the FACA to be bold and still be practical

- Agree upon metrics to be used to measure progress in
achieving goals

- Determine if the right people are around the table




Discussion




