
Guide To Conducting a SWOT Analysis for SOGI Data Collection  
 

Identifying strengths, weaknesses, opportunities, and threats (SWOT) related to SOGI data 

collection can be helpful in developing a SOGI data collection plan. Strategies and action plans 

can maximize strengths, address weaknesses, capitalize on opportunities, and mitigate threats. 

In this process, it is feasible to assess specific components of the overall data collection efforts to 

ensure success of this activity. For example, a SWOT analysis can help refine data collection 

protocols, secure additional resources, or partnerships, and implement training programs to 

build staff capacity on LGBTQI+ issues. Monitoring and evaluation of the data collection process 

is also important to ensure sustainability of efforts.  

 

 

 

• Identify internal strengths that can facilitate SOGI data collection, such as expertise 
within the organization on LGBTQI+ issues, existing data collection infrastructure, or 
strong partnerships with LGBTQI+ community organizations. 

• Assess internal resources that can support the data collection process, including funding, 
staff expertise, and technology infrastructure. 

• Consider any unique advantages your organization or project may have in collecting SOGI 
data, such as a supportive leadership or a history of successful data collection efforts. 

 

 

 

 

• Identify internal weaknesses or limitations that may hinder SOGI data collection efforts, 
such as a lack of staff training on LGBTQI+ issues, insufficient funding or resources, or 
outdated data collection methods. 

• Assess any organizational barriers that may impact the effectiveness of SOGI data 
collection, such as bureaucratic processes, resistance to change, or cultural biases within 
the organization. 

• Consider any gaps in knowledge or expertise that need to be addressed to ensure 
accurate and respectful data collection practices. 
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• Identify external opportunities that may support SOGI data collection, such as changes in 
policies or regulations that promote LGBTQI+ inclusion, emerging technologies that 
facilitate data collection and analysis, or partnerships with LGBTQI+ partner organizations 
or advocacy groups. 

• Assess any potential collaborations or partnerships with other organizations or partners 
that can enhance the effectiveness and reach of SOGI data collection efforts. 

• Consider broader societal trends or movements that may create opportunities for raising 
awareness about the importance of SOGI data collection and addressing LGBTQI+ health 
disparities. 

 

 

 

 

• Identify external threats or challenges that may impact SOGI data collection, such as local 
policy and/or regulatory barriers, privacy concerns related to data collection, or cultural 
sensitivities within certain communities. 

• Assess potential risks associated with data collection, such as the possibility of backlash 
or discrimination against participants, data breaches, or misinformation about the 
purpose and use of SOGI data. 

• Consider broader societal factors, such as stigma, discrimination, or political climate, that 
may pose threats to LGBTQI+ individuals and data collection efforts. 
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