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ACP Medical Neighbor & High-Value Care Coordination

The Medical Neighborhood —

defines an approach to connecting care & working together
Fosters a mindset of cooperation, collaboration & cohesion

ACP High Value Care Coordination (HVCC) tool kit —
defines expectations & critical elements for a high value referral process

- High Value Referral Request & Referral Response
- Critical Processes for a High Value Referral Process

* Pre-visit Advice (“enhanced referrals”)
* Pre-visit Review (referral triage)
 Close-the Loop & Referral Tracking

“Close the Loop” — Track Referrals

High Value Care Coordination (HVCC) Toolkit | ACP (acponline.org



https://www.acponline.org/clinical-information/high-value-care/resources-for-clinicians/high-value-care-coordination-hvcc-toolkit

Patient-Centered Connected Care:
the patient’s medical neighborhood — beyond the referral

Medical Neighbor The patient is the center of care
defined:

Communicates, collaborates ) )
& integrates Primary Care is the hub of care

Appropriate & timely
consultations

Effective flow of information

Responsible co-managing

Patient-centered care

Support primary Specialty/Subspecialty Care is an extension of care
care/medical home as hub .. . .
of care * assisting with care to meet patient needs
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References — Policy Papers & Tool Kit

* Medical Neighborhood

e ACP (acponline.org)

* High-Value Care Coordination

* https://www.acponline.org/clinical-information/high-value-care/resources-for-clinicians/high-
value-care-coordination-hvcc-toolkit

* Beyond the Referral: Principles of Effective, Ongoing Primary and

Specialty Care Collaboration

* https://www.acponline.org/acp policy/policies/beyond the referral position paper 2022.pdf
* https://assets.acponline.org/acp policy/policies/beyond the referral playbook 2022.pdf



https://www.acponline.org/sites/default/files/documents/advocacy/current_policy_papers/assets/pcmh_neighbors.pdf
https://www.acponline.org/clinical-information/high-value-care/resources-for-clinicians/high-value-care-coordination-hvcc-toolkit
https://www.acponline.org/acp_policy/policies/beyond_the_referral_position_paper_2022.pdf
https://assets.acponline.org/acp_policy/policies/beyond_the_referral_playbook_2022.pdf
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WACO
FAMILY
MEeDICINE

« 15-site FQHC in Central Texas
e 24 yrsas FQHC | 53 yrs as FMRP
* 61,600 patients | 233,000 visits

Medicaid
42% Medlcare
< FPL, CHIP 1%
73%
Private,
Uninsured 17%
32%

Jackson Griggs, MD

>2x FPL

5%‘

1-2xFPL
21%
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Value

« Upside Only Shared Savings Plans
« Local ACO / commercially insured
e Medicaid MCO
« Medicare Advantage

« Two-sided Shared Savings Plans
e Medicaid MCO
« FQHC-only ACO (LLC) MSSP




Delivery Transtormation in Behavioral Health
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Evidence-based
treatment building
on primary care
treatment (e.g. full
course of CBT, ACT)
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= Pediatric Disruptive
Behavior Disorders
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Stressor-related
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= Referral for diagnosis

clarification, plan
development &
treatment initiation

Pt returns to PCP

Increases treatment
capacity for all
conditions across the
system
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$ Cost: Respect to cost and funding sources

e
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MASSACHUSETTS
GENERAL HOSPITAL

PSYCHIATRY ACADEMY

Reliable: Combines top level evidence and expert

opinion with real world primary care experience

Succinct: without compromising quality

Ethical: not industry funded

TO PSYCHOPHARMACOLOGY

ARY CARE

8,200+ 63,000+

Apple iOS App unique website
downloads users across...
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50 64
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Acronyms

ACO: Accountable Care Organization LCSW: Licensed Clinical Social Worker
ACT: Acceptance and Commitment Therapy LLC: Limited Liability Company

BHI: Behavioral Health Integration MCO: Managed Care Organization/Plan
BHP: Behavioral Health Provider MSSP: Medicare Shared Savings Plan
CHIP: Children’s Health Insurance Program  PCIT: Parent-Child Interaction Therapy
CBT: Cognitive Behavioral Therapy PCP: Primary care provider

FM: Family Medicine Pt: Patient

FMRP: Family Medicine Residency Program SUD: Substance Use Disorder
FPL: Federal Poverty Level TF-CBT: Trauma-Focused Cognitive
FQHC: Federally Qualified Health Center Behavioral Therapy
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Medical Home Network (MHN): Integrating Primary and Specialty Care Specialists
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