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Background & Aims
 Nonprofits, industry, and 

academics globally have 
identified best practices to 
support PLWD

 However, best practices tend to:

 Only focus on 1 phase of 
patient journey

 Only focus on 1 relevant 
group

 Reside in disparate 
repositories 

 The Dementia Ideal Care Map aims to bridge 
this gap by including:

 Ecosystem view of ideal care
 Best practices beyond physicians’ medical 

decisions
 Technologies that enhance care
 Proposed new care pathways, processes, 

services, and quality measures 

 Actionable tool for policymakers, researchers, 
technology developers, health system leaders, 
clinicians, social services workers, patient 
advocates, PLWD, families, and communities

 Ultimately to improve quality of life (QoL)
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Methods
"Ideal Care" in this project means: 

What would be optimal dementia care in the near future, 
if not limited by current constraints & feasibility?

What would be the ideal PLWD experience 
from before diagnosis through ongoing care?

1. Searched for best practices
2. Excerpted & synthesized from >100 global sources
3. Visually summarized in diagram (adapted from Capabilities Architecture)
4. Visually analyzed draft diagram to identify gaps/barriers
5. Brainstormed other processes, services, & quality measures to overcome gaps
6. Added technologies that enhance care (most already available)
7. Sought feedback
8. Revised diagram based on feedback 
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Results

The Dementia Ideal Care Map summarizes 
in 1 comprehensive diagram:
• Dementia ecosystem of relevant groups
• >200 best practices
• ~100 technology enablers
• Other infrastructure
• Enhanced care pathways
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Ideal Care Map:  At-A-Glance

Legend:

➡= sequence 🔁= ongoing or recur

Linktr.ee/caremap

5

6



10/17/2024

4

Medical 
Care

Ideal Care Map  >  Typical Care Pathways

Awareness
& Initial 

Detection

Diagnostic 
Workup

Foundational 
Infrastructure 

& 
Enablers 

to Dementia 
Ideal Care 

Psychosocial, Nonmedical Interventions &
Supports for Care Partners & Care Workers

Ideal Care Map  - Wen Dombrowski  - care@catalaize.com  - Linktr.ee/caremap

Governments + Payers + 
Health Systems + 

Businesses  
for Funding + Infrastructure 
+ Policy + Collab. + SDoH

Training + Cont. Edu + 
Workforce Support 
+ Dementia Friendly 

Communities

Research  +  Translation

Data + Technology

Stimulating Activities 
(During Risk Reduction & 
After Dementia Diagnosis)

Community-Based Orgs 
+ Non-Physicians 

Providing Info &
Social Services

Care Partner 
Engagement + Support Inter

act
ion 

Strate
gies

Daily
Tasks

Plan
ning

Week 
ly

Tasks

Safety

Awareness + 
Lifelong Risk Reduction

&
Initial Detection 

Diagnostic 
Workup

Diag
nosis
Disclo
sure

Other 
Levels 
Of Care 

Medical        
Care

Ideal Care Map  - Wen Dombrowski  - care@catalaize.com  - Linktr.ee/caremap

Ideal Care Map:  Overview of Sections 
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Tech Infrastructure

Ideal Care Map  - Wen Dombrowski  - care@catalaize.com  - Linktr.ee/caremap

Tech Solutions
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Activities During Risk Reduction & After Diagnosis
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CBOs Providing Info & Social Services
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Engaging & Supporting 
Families, Friends, & Other Care Partners
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Best Practices for Care Partners & Care Workers
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Quality Measures

+

PROM

Linktr.ee/caremap

Observations from Visual Analysis
• Informative to see best practices in 1 compact view –

• Ecosystem View including all relevant groups reveals interdependencies & bottlenecks
• Person-Centered, Life Course View shows psychosocial best practices can begin before

a diagnosis (e.g. stimulating activities & interactions with patient advocacy associations) 

• Journey is Non-linear:  each step may be recurring, continuous, or fluctuating intensity 

• Post-diagnosis survival can increase to 5~20 years
• As more public health innovations + more PLWD diagnosed earlier + new clinical treatments 
• Important to communicate wide range of survival & anticipatory guidance 

• Much workload for risk reduction, detection, & after-diagnosis care can be shared by 
multidisciplinary & virtual care teams (not expecting PCP/GP or specialists to "do it all“)

• Technologies can augment human efforts
• e.g. AI/ML, decision support, personalized recommendation engines, remote monitoring, etc. 
• Ideally the tech should bridge all stages of life & disease, and all relevant groups 
• Therefore, many grey boxes ideally as horizontal bars across entire diagram / journey
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Potential Applications & Collaborations
• Welcome feedback & collaborators to iterate & build upon Linktr.ee/caremap
• Create online interactive version to crowdsource feedback, link to more info, filter views
• Customize & adapt the Ideal Care Map to specific relevant subgroups, geographic regions, 

dementia subtypes, other conditions (neuro, diabetes, rare disease, long COVID, aging)

• For policymakers, health systems, community organizations, businesses,
technology developers, educators, media, & other leaders: 

• Use as high-level roadmap of what needs to be done for capacity building, service       
planning, interagency & intersectoral collaboration

• Tool for gap analysis, heatmapping, capability maturity planning

• For clinicians, care workers, & researchers: 
• Familiarize with the breadth of interventions beyond own roles

& the transdisciplinary coordination needed for Ideal Care
• Inform development of research agendas, clinical protocols, decision support tools, 

quality measures, digital measures, & patient reported outcomes

• For PLWD, care partners, & lay people: 
• Learn what to consider at different phases 
• Co-design with PLWD & care partners to adapt into personalized journey tool for laypeople
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Download & Your Feedback:
Linktr.ee/caremap

Thank you!  Questions?
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