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ORIGINAL DATA
Regular, reliable findings

RESEARCH
Reports, policy analysis

ADVOCACY
Federal, state, local

NYC AFFILIATE
Cooperative Home Care Associates

CONSULTING
Training, coaching, curricula

PROVIDERS
Rural, urban, nationwide

Our Approach

360° perspective

Our Knowledge

30 years

Who Are Direct Care Workers?
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Nearly 9 in 10 direct care 
workers are women.

Source: PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/.

3 in 5 direct care workers are 
people of color.

Source: PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/.
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1 in 4 direct care workers are 
immigrants.

Source: PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/.

A Growing and Changing Workforce
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The direct care workforce added nearly 1.5 million jobs 
from 2010 to 2020.

Source: PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/.
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Home Care Residential Care Homes

Nursing Homes Other Industries

From 2010 to 2020, more than 9 in 10 new direct care 
jobs were in home care.

Source: PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/.
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Growing 
Population of 
Older Adults

Consumer 
Preferences 

for Care

Policy and 
Programmatic 

Changes

Three primary factors contributed to growth in the 
home care workforce.

People with Alzheimer’s or other dementias constitute 
a large share of long-term care consumers.

Source: PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/.

31% 32%

42%
45%

48%

Adult Day
Services

Home Health
Agency

Residential Care
Community

Hospice Nursing Home
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What Are the Challenges Direct Care Workers 
Face?
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Direct care worker median wages have stagnated over 
the past decade.

Source: PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/.
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One in three direct care 
workers work part time.

Source: PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/.

Direct care workers earn a 
median annual wage of 
$20,200.

Source: PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/.
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44 percent of direct care 
workers live in or near poverty.

Source: PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/.

45%

28%
25%

3%

Any Public
Assistance

Medicaid Food and Nutrition
Assistance

Cash Assistance

Nearly half of direct care workers rely on 
some form of public assistance.

Source: PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/.
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Future Demand for Direct Care Workers

© PHI 2021 Building Quality Dementia Care Through Quality Direct Care Jobs    • October 25, 2021

From 2019 to 2029, the direct care workforce is projected to 
add more new jobs than any other occupation.

1,276,400

460,900

327,300

316,000

221,900

Direct Care Workers

Fast Food Workers

Cooks

Software Developers

Registered Nurses

Source: PHI. 2021. Direct Care Workers in the United States: Key Facts. Bronx, NY: PHI. https://phinational.org/resource/direct-care-
workers-in-the-united-states-key-facts/.
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There will be 7.4 million total projected job openings in the 
direct care workforce from 2019 to 2029.

8,266,000

7,427,400

5,681,000

5,586,000

4,757,000

Fast Food Workers

Direct Care Workers

Retail Salespersons

Cashiers

Waiters and Waitresses

Source: PHI. 2021. Direct Care Workers in the United States: Key Facts. Bronx, NY: PHI. https://phinational.org/resource/direct-care-
workers-in-the-united-states-key-facts/.

Addressing the Direct Care Workforce Crisis and 
Ensuring Quality Dementia Care
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Source: Campbell, Stephen, Angelina Del Rio Drake, Robert Espinoza, and Kezia Scales. 2021. Caring for the Future: The Power and 
Potential of America’s Direct Care Workforce. Bronx, NY: PHI. https://phinational.org/caringforthefuture/.

Background

• Innovative solutions are required to improve direct care 

workforce recruitment and retention

• Job quality includes a variety of elements

Policy Area 2: Investing in Workforce Innovations
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QUALITY TRAINING
A quality direct care job should ensure that all 

workers acquire the skills, knowledge, and 

confidence to succeed in their complex roles.

FAIR COMPENSATION
A quality direct care job should enable workers to 

achieve economic stability, safeguard their health, 

and plan for the future.
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QUALITY SUPERVISION 
AND SUPPORT
A quality direct care job should offer

workers the support and supervision they

need to work safely and effectively.

RESPECT AND 
RECOGNITION
A quality direct care job should honor the 

expertise, contributions, and diverse life 

experience of workers.
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REAL OPPORTUNITY
A quality direct care job should invest

in workers’ learning, development, and

career advancement.

Additional Resources
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Source: Cook, Allison. 2017. Home Care Worker Training and People with Alzheimer’s Disease and Related Dementias:
Ideas for State Policymakers. Bronx, NY: PHI. https://phinational.org/wp-content/uploads/2017/11/Home-Care-Workers-and-Alzheimers-
PHI-Nov-2017.pdf.

Source: Scales, Kezia. 2019. “It’s Time to Build Dementia Care Competency in Direct Care.” PHI Blog, June 18. 
https://phinational.org/its-time-to-build-dementia-care-competency-in-direct-care/.
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Source: National Institute on Aging (NIA), National Institutes of Health (NIH). 2019. Gaps in the Dementia Care Workforce. Washington, 
D.C.: NIA. https://www.nia.nih.gov/sites/default/files/2019-11/Seminar-Gaps-Dementia-Workforce-Final-508.pdf.

Stephen McCall

Data and Policy Analyst

smccall@phinational.org
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