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External Factors


Unexpected positive or negative events over which the center had no control
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Feedback to NCRR and COBRE Centers





NCRR Funding and Staff Support for the COBRE Program





Process Goals for Centers


Successful recruitment of new research faculty, technical staff, and EAC members 


Expansion of core facilities and other resources to meet the needs of COBRE investigators


Successful implementation of 3-5 research projects (each led by a junior investigator) in areas relevant to the center’s scientific focus


Evidence that junior investigators are receiving adequate mentoring, research support, protected time, and feedback


Evidence that the EAC is offering useful advice, encouraging faculty development, and evaluating the center’s progress


Evidence that the institution is committed   to enhancing the center’s research competitiveness








Major Program Activities


Providing scientific and administrative leadership to implement the center’s overall research plan


Recruiting additional researchers and support staff


Selecting/supporting promising junior investigators and appropriate mentors


Establishing/enhancing core facilities and resources to support COBRE research projects


Working with an External Advisory Committee (EAC)  to improve the center’s effectiveness


Encouraging the active involvement of senior administrators








Baseline Characteristics of 


COBRE Centers


Number of participating institutions, departments, and research faculty


Administrative, research, and mentoring experience of the PI 


Previous research experience of the mentors and other senior investigators 


Type of research to be pursued by the center (basic, clinical, behavioral)


Existing facilities and resources supporting this type of research


Institution’s affiliation with a medical school and/or health science center


Number of graduate and postdoctoral  students in scientific fields





Outcome Goals for Junior Investigators


Giving presentations at scientific meetings


Publishing research in peer-reviewed journals


Applying for research grants sponsored by NIH and/or other organizations


Receiving an external research grant (serving as PI or co-PI)


Receiving one or more major research grants as an independent investigator


Continuing to participate    in COBRE activities after attaining independence
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